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	Text1: Call Me a Mugwump The 1884 US Presidential election pitted Republican James G. Blaine against Democrat Grover Cleveland. A significant group of Republican leaders were unhappy with the choice of Blaine, and decided to support Cleveland. They became known as “Mugwumps”. The term has several different meanings, but the one I am most familiar with is that a mugwump is a person who is on the fence, who has his mug on one side of an issue or cause, and his wump on the other.  There are at least 2 major issues that will be discussed and voted upon at General Conference in Tampa, which is scheduled to begin 100 days from today, as I write these thoughts. Those issues are the suggestion from the Call to Action Report to consolidate 9 General Boards and Agencies into one “superagency” and the recommendation from the Ministry Study to do away with “guaranteed appointments” for Elders in full connection and Associate Members.  The 9 General Boards and Agencies that would be merged have approximately 400 leaders currently and would be replaced with a leadership board of 15. The thought behind the recommendation is that the current structure is unsustainable, I believe it is for the long haul, and that a smaller, trimmer, structure would be able to respond to needs and challenges more quickly and efficiently and be much more cost effective. In principle, this makes sense. For sure there would be cost savings as smaller and fewer boards would cost less to bring together for decision-making meetings and planning sessions. However, how do we insure that the issues, concerns, and needs of the very diverse makeup of our denomination are going to heard, considered, and addressed by a board of 15 persons? How do we who are in UMRF, persons concerned with the ministry of the rural, town and country communities, have assurance that our voices will be heard? UMRF came into being at the 1940 General Conference largely because the rural churches and leaders didn’t think the general church was listening. Will the concerns and needs of the Central Conferences, women, and ethnic minorities be heard? I can see the value of a smaller board, but I also see the potential pitfalls. Call me a mugwump. The second major issue that is creating quite a stir as we move toward Tampa is the proposal to do away with guaranteed appointments of Elders and Associate Members in their Annual Conferences. We are all aware that the UMC membership numbers in the U.S. have been declining for the past 40 years. The argument in favor of ending security of appointment is that there are a many ineffective pastors who are serving in churches only because they must be appointed and they are a major part of the reason for the decline. Once again, I can see the validity of both sides of this debate.  In another life, I spent 7 years as a District Superintendent. It seemed as though every year, we would get down to the end of the appointment season, and we would have a group of persons who were on the list for a new appointment, but who had a reputation as not being effective. They had to be placed because of their conference membership, and none of the DS’s wanted to take them. Many of those persons showed up on the move list every year or two. It was a painful time to be on the Cabinet. If we do away with guaranteed appointments, then those who are proven ineffective can be moved to part-time status or transitioned out of ministry altogether, the rationale goes. This could make life easier for the Cabinet while helping the church grow in making disciples. However, who gets to determine what effectiveness looks like? Is a pastor serving in an area with population decline and poverty going to have his or her ministry compared to the pastor serving in a growing suburban area? Is the inner city pastor who is surrounded by vacant buildings and gang violence going to be compared with the pastor of the county seat church? Will the setting of the appointment be known by the DS as he or she represents the pastor at the Cabinet? And will the Cabinet and Bishop take that setting into account as effectiveness is evaluated? What happens when the Cabinet mismatches a pastor to a congregation, will the pastor be held accountable while the ones who made the match move on to other things? What protections will there be when a pastor gets cross-ways with the Cabinet and Bishop? And what about female clergy appointed to churches that still, in 2012, fight against women clergy leadership? How do we assure fairness across the board when it comes to cross-racial and cross-cultural appointments? I see both sides of the discussion, and again, call me a mugwump. Regardless of where you stand on these, and the other issues that will be addressed at  General Conference in Tampa, I trust that you will pray for the General Conference and for the United Methodist Church, as we seek ways to be faithful in making disciples for the transformation of the world.  I hope to see you in Tampa. Roger L. GracePresident, The United Methodist Rural Fellowship
	Text2: Prayer for General Conference 2012   God of love, mercy, and grace, we come before you to seek your presence and your guidance as we prepare for General Conference.  We know that the fate of the world does not rest on what happens in Tampa, but we believe it is important to the continuing ministry of your people called United Methodist.  Because it is important to us, we know it is important to you. We seek your blessing on all those who will be leaving families, jobs, communities, and congregations behind in order to do the work.  We ask your guidance for delegates, presenters, Bishops, and caucuses as plans are presented and decisions are made.  We ask for your presence and your comfort as people wrestle with decisions that go contrary to their desires.  We seek your grace as we conference together with people who have many different ideas of how to lead our church for the next four years. For those of us who represent rural areas and smaller congregations, we pray that we can be voices for those who are often voiceless.  We pray that we can help the church to remember that vital ministry takes place even in small places with few people.  We remember that Jesus changed the world with a core group of twelve, plus a few others, and we pray that we can keep that model ever before our church. Send your blessing on all who will be making their way to Tampa, and on those who stay behind but are supportive.  And may we keep perspective and know that more ministry is required of us than we can accomplish in two weeks in Tampa.  Be with us as we gather and as we separate, that we might always remember that we are your people. Amen. 
	Text3: Get Ready for General Conference!!!By Debbie Ketcham   In West Ohio Conference, Bishop Ough has challenged the clergy to begin focusing on global health, and one way to start is beginning with ourselves.  On his birthday, February 12th, the bishop begins a personal exercise and nutrition regimen, allowing him to become healthier for the Lord.  He has encouraged us to ‘walk’ our way with him to our four mission partnerships in different corners of the world.  We are encouraged to track our miles/progress and pray as we walk.   I began February 1st because General Conference is just around the corner.  For those who have not attended GC, we walk.  The convention center is very large and we walk miles each day.  The hotel is three long blocks away, and most of us will walk back and forth between the two.   So begin getting healthier today.  You will feel better at General Conference, and be healthier as you work for the Lord. 
	Text4: Statement of Values For United Methodist Rural Fellowship at General Conference 1) The health, vitality, and sustainability of each local congregation should be held as the primary value of the denominational structure. Healthy local churches make new disciples for Christ and the transformation of the world. Legislative changes should: first, do no harm. Second, do all the good possible for the local church.  2) The global nature of the church must be recognized and respected.  3) We affirm the value of rural communities as a context for mission, ministry, and the making of new disciples for Christ.  4) We hold in high value the welfare of rural people worldwide, including access to adequate food, shelter, medical care, clear water, education, spiritual care, economic development, and systems of justice.  5) We are called to be faithful stewards of creation; environment, ecologies, and resources.  6) God’s call to ministry should be a foundational consideration for all Christians, lay and clergy.  7) Appropriate leadership and resources must be provided to rural congregations.  8) Congregations need a leader in a pastoral role. Regarding the pastoral role, we value: • The accessibility of sacraments • Training and equipping for context • The mutuality of ministries, Lay and Clergy • Varieties of pastoral ministry: Certified Lay Ministers, Licensed (full and part-time), Ordained Deacons and Elders, Associate Members, Church and Community Workers, missionaries, etc. • Longer tenure for pastors in effective ministries • Consistency across the connection regarding standards, assessment, and judicatory intervention into ministries and local congregations • Partnerships across ecumenical boundaries  9) Assessments (metrics) applied to local churches and/or their leadership must consider the demographic and contextual realities of ministry in that community and be fair to both large and small membership churches.  10) Local Church vitality is to be measured by growth in individual discipleship, its collective witness, and its transformative relationship to its community.  11) We stand against the structured inequities of racism, sexism, classism, ageism, and similar forms of discrimination.  12) Money is not God! We call this session of General Conference to be aware that in seeking institutional security, we may be acting in ways that betray our idolatry of financial goals and worldly status.  13) We value partnerships with others of common cause, including the ecumenical community, in the work of making disciples for Jesus Christ.  14) We do not require agreement to work together, whether within denominational processes, or with the poor, or for the transformation of our communities. We value our partnership with people of differing opinions and of various faiths and with non-profits who do good and love justice 
	Text5: Our First Mission:  UMRF at General Conference  The United Methodist Rural Fellowship was born at a General Conference, back in the 1940’s, as a group of rural pastors and lay delegates realized that the people and congregations that they represented were not visible on the docket nor present in the discussions of the top legislative body of the denomination.  They gathered together to share their concerns and strategize ways to lift the life, ministries and concerns of rural churches before the leadership of the Methodist Church (at that time).   That first mission of advocacy on behalf of rural communities, people and congregations continues today.  As in secular politics, it is easy for rural residents to be “a people forgotten” in the halls of decision-making and policy-making.  Only if there are those who will raise their voices for rural concerns will these become visible and significant in the legislative process.  Over the decades, UMRF has been dedicated to being a voice for the voiceless, as an advocate for rural people. Sometimes, UMRF has generated legislation that has been important for strengthening “town and country” ministries.  Through the years, this has included the status and rights of licensed ministers, flexibility in local church organization, certified lay ministry, and cooperative ministries.  UMRF has also studied and prepared in order to respond to legislative initiatives sponsored by others, helping General Conference delegates to see the impact of petitions on rural churches and people. It has been important that UMRF is an “official caucus”, but not a structural part of the United Methodist Church.  By maintaining this stance, UMRF is free to speak both affirmation and criticism, cooperation and challenge in working with general boards and agencies and their staff, and with delegates and observers at General Conference.  UMRF is earnest about seeking out partners – other groups and caucuses who share similar concerns and values within the legislative process. Once again, UMRF is gearing up for General Conference, 2012.  We will be there as witness, advocates and educators, to help the Conference follow the “3 simple rules” with respect to rural people and ministries:  so they do no harm, do all the good they can, and so all together we may “stay in love with God.” 
	Text6: Petitions to 2012 General Conference submitted by the United Methodist Rural Fellowship  The following eleven petition were submitted by the United Methodist Rural Fellowship to the 2012 General Conference. This number is greatly reduced because the Executive Committee decided to put more of our influence into our response (see “Statement of Values for UMRF at General Conference”) to the major changes being proposed for 2012 in the Ministry Study and the Call to Action.  These values will be used as we prayerfully review the above legislation and that from other groups and individuals before offering our support.  We ask for your support of the following petitions which may be found in their entirety in the Advance Daily Christian Advocate (ADCA) and on the UMRF web page www.umrf.org  50 - Bishops Limited Tenure  - Petition # 20653-SU-50C-G  ADCA pg.1473Beginning with Jurisdictional Conferences in 2016 Bishop elected would have tenure of two quadrenniums and then return to their annual conference.  This will foster collegiality, improve equity, free general church funds, and encourage the election of younger bishops.  212.1 -Churches in Transitional Communities – Petition # 20647-LC-212.1-G  ADCA pg. 1342This petition changes the word “neighborhood” to “community”  which better identifies and expands our understanding that transition not only takes place in urban neighborhoods but also in town and country communities around the world.  212.2 - Ministry with the Poor in Transitional Communities -  Petition # 20648-LC-212.2-G  ADCA pg. 1342-1343By adding the words “including ministry to the poor” when witnessing to the changing community it gives us a strong reminder that we need to be intentional this ministry which is one our Four Areas of Ministry Focus.  213 - Assessment of Local Church Vitality – Petition # 20655-LC-213-G  ADCA pg. 1343This petition adds another reason for assessment – i.e. “when the existing congregation is no longer acting to transform its community.”  In addition it expands the special session for “any church that has been through this process” rather than just for urban churches which has under 25 worship attendance.324.6d - Local Pastor Provisional Member when beginning ACOS -  Petition # 20656-MH-324.6d-G  ADCA pg. 1412This petition would allow local pastors to begin their provisional time as they begin the Advance Course of Study rather than after they have completed it.  They have already served for a minimum of 5 years as they completed the five-year Course of Study so are half-way through their education.  This would parallel those who are going to seminary who may apply for provisional membership half-way through their seminary education. 1327.3(1) - Health Care for Immigrant Populations – Petition # 20651-GM-1327.2al-G  ADCA pg. 1171This petition adds “all immigrant populations” to the responsibilities of Health and Welfare Ministries in addressing emerging and ongoing health issues.  1504.1 - Equitable and Sustainable Pensions – Petition # 20652-FA-1504.1-G   ADCA pg. 669The petition adds the phrase “so that the distribution of funds is both equitable and sustainable” to the responsibilities of the GBOPHB.  2548.8  Property of Discontinued or Abandoned LC & Ministry with the Poor - Petition # 20654-LC-2548-G   ADCA pg 1364This petition offers another alternative for disposal of property “to an organization that is non-profit and has values consistent with the UMC… that will begin, enhance or continue the work and vision of ministry with the poor in that community.” 2702.3 - Chargeable Offense - Bishop "do no harm" - Petition # 20646-JA-2702-G  ADCA pg. 1300This petition adds as chargeable offenses: a Bishop who undermines the ministry of a congregation when he/she appoints a pastor and/or directs the District Superintendent to accept a pastor whom has been documented to be harmful and detrimental to the local church.  This is submitted in quest of mutual accountability, church vitality, and collegial effectiveness.Resolution 3395 - Affirmation of Rural Chaplains – Petition # 20650-GM-R3395  ADCA pg. 1181 This information is already currently contained in Resolution 3396 which is scheduled to be updated (see below) so needs to be deleted to avoid duplication.Resolution 3396 - Ministries of Rural Chaplains – Petition # 20649-GM-R3396  ADCA pg. 1181This is an update to current Resolution 3396 concerning Rural Chaplains and their ministry in enabling renewal in towns/villages and rural churches and communities globally. Submitted by Rev. Peggy Paige, UMRF Legislative Task Force, Co-Leader  
	Text7: Dear Friends, Beginning January 2012 the United Methodist Rural Fellowship Bulletin (Newsletter) will be sent via e-mail unless you request a copy be sent via the US Postal Service. Why would you want to receive the UMRF Bulletin:  First, UMRF will keep you up to date on legislation at General Conference that impacts rural   churches.  Because of the work of UMRF, legislation for Local Pastor rights and The Certified  Lay Minister program were passed by General Conference. Second, you will be connected with other rural churches for spiritual support, training, and fellowship. Third, you insure that you have an advocate at General Conference and across the denomination willing to speak for you, your church, and colleagues. Why are we moving away from a mailed copy of the UMRF Bulletin: First, we can be good stewards of our financial resources. Second, we will be good stewards of the earth as we go paperless and save trees.  Third, we can reach more people through the web. So please take three minutes to:  Log onto bulletin@umrf.org and confirm/share your email.Take a few minutes and visit our web site: http://www.umrf.orgLook for your first UMRF e-newsletter January 15, 2012.May the peace and joy of Jesus be with you this Advent and Christmas season. Sandra Ellis Interim Editor  


